Testing the County Emergency Response Plan

Operation Water Blast:

On Saturday, September 13, 2008, the County participated in a major tactical emergency
exercise. Dubbed “Operation Water Blast”, this exercise was led by the Ontario
Provincial Police and the Town of New Tecumseth and delivered in partnership with the
County of Simcoe, the Township of Essa, Stevenson Memorial Hospital, the CFB Borden
Fire Service, and the Simcoe Muskoka District Health Unit. The culmination of eighteen
months of planning, “Operation Water Blast” is the most significant tactical exercise that
has been held in Simcoe County and involved approximately 230 participants, including
students from Banting Memorial High School and other community volunteers. On
Monday, September 15, County Social Services led a subsequent demonstration of the
County's Emergency Social Services Plan, in partnership with the Canadian Red Cross
and the Salvation Army.

“Operation Water Blast” tested the emergency response plans of all participating
agencies, the County Emergency Information and Crisis Communications Plan, and,
most significantly, the multi-disciplinary chemical, biological, radiological and nuclear
incident response team conceptual model currently in development. The exercise started
early on Saturday morning, with the gathering of soccer players for the annual “TNT
Under-16 Soccer Tournament” at the Parson Road soccer pitch in Alliston. The serious
action got underway at 9:00 a.m. with a mock explosion, artfully conducted by the
Provincial Emergency Response Team of the Ontario Provincial Police. This explosion
resulted in a mock plume of noxious gas and a contamination and subsequent disruption
of the water supply fed by the Town of New Tecumseth water pumping station on
Parsons Road. Fire, police and paramedic services responded quickly and began to
assist victims at the scene, including two downed first responders.



The response by emergency services included an application of the zone model
proposed as part of the multi-disciplinary chemical, biological, radiological and nuclear
incident response team conceptual model. Consequently, the Canadian Forces Base
Borden Fire Service arrived to provide a “hot zone” entry team and decontamination
equipment. Personnel from Canadian Forces Base Borden Fire Service donned
protective suits and self-contained breathing apparatus and extracted victims from the
most toxic area. All victims were put through a full decontamination, and were
transferred to County of Simcoe Paramedic Services for medical assessment. Several
patients were then transferred to Stevenson Memorial Hospital for further care. Those
victims who arrived at Stevenson Memorial Hospital on their own underwent a vigorous
decontamination by hospital personnel. Containment and identification of the chemical
was conducted by the specialized Provincial Emergency Response Team of the Ontario
Provincial Police who were deployed from Bolton.




Both the Town of New Tecumseth and the County activated their Emergency Operations
Centres and both municipalities declared mock emergencies. The New Tecumseth
Community Control Group assembled at the Joint Operations Centre in Beeton, and the
County Community Control Group assembled at its alternate emergency operations
centre at Simcoe Manor in Beeton.

Approximately 60 participants attended the exercise debrief, held immediately following
the exercise. During the debrief participants identified strengths, weaknesses,
opportunities and threats that were made evident by the exercise. “Operation Water
Blast” was an exceptional learning opportunity and a full report of the exercise is
anticipated by mid-November. The full report will include recommendations for
addressing key areas for development and improvement identified during the debriefing
and by the exercise control and evaluation team.

This exercise was made possible by the efforts of every person who participated and the
County gratefully acknowledges the leadership of its partner agencies who led the
planning: Ontario Provincial Police, Town of New Tecumseth, Essa Township and
Stevenson Memorial Hospital. By fostering inter-agency cooperation and joint training,
this exercise strengthens community emergency preparedness and response across
Simcoe County. In addition, it has satisfied the County’s legislated mandate to hold one
emergency exercise annually and one full tactical exercise every five years.







